Faithful Shepherd Catholic School and TriTri-Parish Center
Board of Directors Meeting
Approved Minutes
February 6,
6, 2007
Board Members Present:
St. John Neumann

St. Thomas Becket

Church of St. Peter

Other Attendees

Father Charlie Lachowitzer
Faye Heffele
Mark Lasswell

Father Tom Brioschi
Brian Howard
Kirk Fischer

Father Rick Banker
Della Miller
Dan O’Brien

Sarah Collins, Director of Development
Karen Foster, Recording Secretary

Description

Discussion

Invocation

Mr. McHugo

Adoption
of Agenda

Motion: To approve the revised February 6, 2007 agenda as written.
The motion was unanimously approved.

Approval
of Minutes

Motion: To approve the minutes from the January 2, 2007 meeting with the following amendment:
1. Line of Credit - ADD – “potential” to first sentence in front of shortfall.
2. Principal Selection Committee - CHANGE – advertise position end of January to “February”
The motion was unanimously approved.
Unfinished Business
Ms. Collins distributed the Gala 2007 report. A great level of success was due in part to increased marketing efforts
to new families and those who had not attended in the past, bottomless beer mugs, and increased ticket sales
(attendance). The budgeted goal was $130K, and net income is approximately $175K, of which $16K was raised
during the electric moment for playground equipment. Additional income is expected from ongoing online group
event signups. The group agreed to publicize the outcome in this week’s parent newsletter, congratulate the
community on a highly successful event, and clarify where the money is going, particularly the $16K raised during
the electric moment. The Finance Committee will assist determining next year’s Gala goal.

Capital
Campaign
Update

Action
By

Board
Board

Sarah Collins

Mr. Steve Virgadamo of Catholic School Management was selected to be the capital campaign consultant. He
visited FSCS this week. The timeline follows:
• He is asking each BOD member to identify influential and affluent members of our school/parish community and
email the names to Ms. Collins by March 1st.
• He will conduct interviews of these identified individuals, administration, Finance and Parish council members
and Board members March 6-7th. Ms. Collins will schedule the BOD member interviews in the coming weeks.
• Administration will gather the nominations, determine the list of approximately 120 interviewees, send letters to
the identified interview candidates explaining the purpose and plan (to be drafted by Ms. Collins next week), and
schedule the interviews for the consultant’s return visit March 28-April 1.
• He will return mid to late April to conduct two focus groups with 10 faculty members each and will complete the
remaining interviews.
• He will return in May with the final report.
• The Board will view and discuss the final report at the June meeting.
Governing
Documents
Revisions
Revisions

Ms. Heffele reported we are still waiting final approval from archdiocese. Board members asked Ms. Heffele to
redistribute the proposed revised documents to the Board for review.

Mr. Howard distributed the options under consideration by Dakota County. The FSCS traffic study group believes
M4 is best for the school. A traffic study to be conducted by FSCS volunteers is scheduled tomorrow to examine
flow and identify potential solutions for alleviating stacking of cars during pickup. The intent is to obtain data to
Yankee Doodle
present to the county demonstrating our ability to meet our traffic needs and support the direction the county is
Road Project
opting. The county will present the issue for vote to the Eagan City Council on March 13th.
Motion: To authorize Mr. Howard to advocate option M4 at the March 13th Eagan City Council meeting.
The motion was unanimously approved.
New Business
The principal position has been posted, and a parent meeting is scheduled on March 1st. Father Charlie met with the
faculty and staff today. Mr. McHugo’s visibility in the classrooms and school was recognized by the faculty as a key
Principal
component of the leadership they desire. The faculty noted a disparity between actual faculty input and what has
Search Process been communicated to the Board by administration to be faculty input. Father Charlie suggests that on future matters
the faculty communicates to the Board by means of a representative rather than by means of the principal, creating
an unfiltered line of communication to the Board. The Board will discuss and refine this notion at a future meeting.
Tuition and
Withdrawal
Policy 1108

Ms. Heffele presented the revised policy draft. Members suggested several modifications. Mr. Fischer will present
the draft to the Finance Committee for review and comment. The second reading will occur at the next Board
meeting.
Reports of Committees
Development
• No report
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Finance
• Mr. Hamand, Ms. Tolke, and Ms. Collins will attend the next Board meeting to present the SeptemberFest budget,
assumptions, and risk mitigation.
• The Finance Committee proposes the Board reconsiders adopting the Whistleblower and Conflict of Interest
policies. Father Charlie advised he and Mr. McHugo check redundancy with the existing Justice in Employment
policy. Conflict of interest may be referenced in the bylaws – Article 10.
• Budget plan - Finance will present the budget at the March Board meeting, address any recommendations or
follow-up, and obtain approval at the April Board meeting. Board members advised Finance provides a
conservative, balanced budget with various scenarios of enrollment and prioritized options.
Liaison
Reports

Tri-Parish
•
No report
Marketing
• The committee met Monday. Its focus remains recruitment and retention. Committee activity follows:
 Postcards were sent to 5,000 households announcing upcoming dates for Open Houses and Information
Nights. The committee is recruiting Board members to provide tours. The committee will follow-up with
phone calls to Open House attendees.
 Telemarketing to current families of 5th and 6th graders was initiated.
 The committee plans to place the Annual Report in parish bulletins.
 The committee is developing an informational postcard highlighting student quotes and faculty/student
accomplishments.
 The committee will provide a registration update at the next Board meeting.
 Ms. Moroney will present a committee update at the next Board meeting
Athletic Field Site Plan
• Mr. O’Brien distributed the Site Plan committee’s priority list. They will map out preferred locations and costs
and will rerank the list based on ability to fund.
• The site survey was completed, report is pending.

Principal’s
Report

•
•
•
•

Executive
Session

First aid training for the office staff by a district nurse occurred Jan. 26th.
Mr. McHugo suggested administration implements a school report card this spring to provide a baseline for
the incoming principal.
Mr. McHugo distributed the registration/withdrawal report.
Mr. McHugo reviewed the ITBS achievement tests. Math computation scores warrant the curriculum review
that has been occurring this year.

Occurred from 6:00 – 7:00 pm.

Closing Prayer

Kirk Fischer

Father Tom

Dan O’Brien

Dan O’Brien

Mr. McHugo

Board
Father Rick

Next meeting March 6,
6, 2006 at FSCS • 6:00 pm - dinner
dinner & executive session • 7:00 pm - meeting
meeting
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